Beyond 2013 – A Transformation Strategy

Planning Process - How to Get Involved
State Parks has a long and successful history of involving local, state, federal and tribal governments, recreation and conservation stakeholders, and interested individuals in its planning efforts.  Please go to  http://www.parks.wa.gov/plans/ to see what land use plans may exist for the parks that you care about. In that section of the agency’s web site, the park-level planning process is also outlined.
The Beyond 2013 – A Transformation Strategy planning process is similar to what the agency has done at the park-level. You are invited to join us along the way as State Parks creates a platform for transformation and vitalization of your Washington State Parks system. Read the downloadable document Why Plan? to understand what is causing State Parks to do this plan at this time.
The planning process includes three stages:

1. Identify issues and concerns of park stakeholders and Explore alternative approaches to address identified issues.

2. Prepare preliminary recommendations to address issues or suggest a realistic compromise.

3. Propose final recommendations for formal agency and Commission adoption.

Thematic Alternatives

At this stage, the planning team suggests potential alternative approaches to address the various issues and concerns facing the parks system. No preferred alternative is established; rather this is an opportunity to understand the range of possibilities. The alternatives are thematic, but not mutually exclusive.  Alternatives are organized thematically to emphasize a potential approach to meeting the legislature’s request that State Parks explore how to be financially self-sufficient.  
Sometimes each theme takes provisions to logical extremes. By addressing management and development issues through the lens of a particular theme, new possibilities emerge as to the system’s ultimate potential. Then, assuming no single aspect is universally desirable throughout the park, the next step is to determine which ideas in each alternative are most appropriate. This allows us to emphasize resource protection to address some issues, recreational opportunity for others, and so on. Ultimately, the right mix should emerge.
The themes in the State Parks Strategic Alternatives Analysis downloadable document will be discussed at public meetings throughout the state.  At each meeting, we will discuss the themes implications for a specific park near the meeting site.  If you cannot make it to the meeting, and/or you have ideas for how these themes would play best at your favorite state park, download the Strategic Analysis of Your Favorite Park document, fill it out and send it on to our planning team.  You can also Take the State Parks Finance Test! downloadable document and compare your opinions with those of your fellow Washingtonians. We would love to get your thoughts!

Lastly, the downloadable document - Revenues and Efficiencies Task Force Report - shows what State Parks has already been doing the past year to move toward a transformation of its way of carrying out its responsibilities. It should provide good background for the alternatives discussion. 
Preliminary Recommendations

At this stage, the planning team puts together for stakeholder consideration and comment a set of draft documents.  Expect to see these documents on our web page by the middle of July 2012:

1. Agency Strategic Plan 

2. 2013-15 Agency Budget

3. 2013 Legislative Agenda

4. August Report to the Office of Financial Management (OFM) on the progress State Parks is making toward financial self-sufficiency.
Opportunities for formal public comment on these documents will also be available in-person before the Parks and Recreation Commission at its August 8 meeting in Wenatchee.

Additional work on the Agency Strategic Plan is expected in the months after the Commission meeting, with final adoption likely at the end of 2012 or early in 2013.

Final Plans

Adopted documents can be found on our web page.  Check back after August to understand the timing for completion. 

